
ERTIX
Consult ing

Achieving Meaningful Differentiation 
in Wireless Operations and System 
Performance Management



!"#$%&'()*+,-$%*.'/'01#23'4567 4

Achieving Meaningful Differentiation in Wireless 
Operations and System Performance Management
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OPERATIONAL EFFICIENCY:  
WHAT IT IS, HOW TO DRIVE IT“

”
With similarly aggressive offerings 
among carriers, customer  
satisfaction and service quality  
will be the key to success
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MINIMIZING NETWORK IMPACTS 
IMPROVES CUSTOMERS EXPERIENCE “

”
The fastest way to restore a network 
impairment is to have kept  
the impairment from occurring  
in the first place
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ABOUT MANAGING CONTROL AND RISK “
”

The complexity around the 
structuring of operational  
outsourcing is difficult and  
fraught with risk for both sides
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YOUR COMPETITIVE DIFFERENTIATOR  
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ABOUT THE AUTHOR

ABOUT VERTIX CONSULTING

For more information on Vertix and its services portfolio please visit: www.vertixconsulting.com  
and follow us on twitter @vertixconsult


